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How did we help an established orthopedic practice
maintain market position and grow its patient base
when a large, highly competitive practice moved into
the area?

The Challenge

Athens Orthopedic Clinic (AOC) was facing a strong new entrant into its market. After conducting research, it
turned to TSG to translate the readout into a viable strategy and go-to-market plan that could be executed quickly.

The Solution
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The Point

spine health, total joint,

sports medicine, hand

and foot—and promoting
AOC’s multiple Athens-
area locations, including
orthopedic urgent cares,
for customized, complete,
coordinated care.

Experts for
every athlete

Advanced care for
hip and knee joint pain

Athens Orthopedic Clinic

aoctotaljoint.com

Experts for every athlete

Advanced sports medicine for performance

and prevention

Athens Orthopedic Clinic

aocsportsmedicine.com

By highlighting the advantages of AOC and positioning it as the most convenient and custom treatment option
in the area, we successfully held AOC’s strong position and significantly grew new patient appointments year

over year.

* Campaigns consistently outperformed healthcare averages by as much as 400%.

* More than 27,000 leads were generated in the form of calls, emails, appointment requests, and scheduled

appointments.

* Approximately 4,500 net new patients can be attributed to the 2023 campaignh as compared to 2022.

* New office openings in 2024.
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